
1 

 

 

 

‘A Leading Global Voice for Compassion in Education’ 
 

 

 

 
 
 

The Fourth Strategic Plan: ‘The Pen is 
Mightier than the Sword’ 

 

2018 to 2020 
Progress reports Updated Termly 

 

Latest update: September 2018  

 

 

 



 

2 

 

 

 

Contents                                                                                 Page  

 

 

Foreword by the Chief Executive               3 

About The CoED Foundation        4 

Our Vision          4 

Our Beliefs and Values        4 

We Value          4 

Our Purpose          4 

Our Focus          5 

Review of Our Strategic Aims 2017-2018       5 

The Fourth Strategic Plan 2018-2020       8 

The Team and Our Working Practices      16 

Where We Work          16 

Governance          16 

Conclusion          17 

Appendix One: Risk Register 2018-2020 

Appendix Two: List of TAB members and initials 

 

 

 

 

 

 

 

  



 

3 

 

Foreword by the Chief Executive: ‘The Pen is Mightier than the Sword’ 

It gives me great pleasure to present this, our fourth strategic plan, for the period 2018-2020. The 
preceding  year has, in many ways, been amazing as so much has happened; much of it planned, but 
much unforeseen as we responded to events and opportunities in year. Indeed, experience tells us 
that our strategic plan really is organic and grows as we take advantage of the increasing 
compassionate opportunities that are presented to us. Thus for example, the appointment of Colin 
Diamond, Director of Children’s Services Birmingham England led to a wonderful compassionate 
conference for 200 head teachers which in turn has spawned our third book and a follow-up 
conference. These opportunities were not originally in our previous plan but were too good to be 
missed! 
 
We publish termly progress reports so that colleagues are clearly aware of where we are with our 
targets, what more we need to be doing and what new activities we have undertaken.    The 
management trick is to realise our ambitious targets within the confines of our capacity. Our 
achievements are, perhaps, all the more remarkable as most of our work has been undertaken on a 
voluntary basis by a range of colleagues who have given their time unstintingly.   
 
You will note that this strategic plan is subtitled “The Pen is Mightier than the Sword”.  In the 21

st
 

century, of course, the ‘pen’ is more than the written word as it involves oracy and all digital 
communication.  We have adopted this famous adage largely because so much of our work in the 
forthcoming period involves the writing of three more books, a chapter in “Towards the 
Compassionate University”, several short videos and a number of projects whose outcomes involve 
the publication of online manuals.   
 
Like most small charities, we struggle to raise income.  But though poor in financial capital, we are 
rich in intellectual, human and compassionate capital.  Special thanks are due to one of our advisors, 
Gilroy Brown, who has worked tirelessly throughout the previous period with the CEO who has found 
his knowledge, advise, drive and compassion an invaluable asset.  Gilroy will continue to be an 
advisor to The Foundation but has accepted the post of Principal of King Solomon International 
Business School, an all-age school, based in a challenging area of Birmingham. 
 
My thanks also to our amazing p.a. Amarjot Butcher who really does do far more than her one day 
per week. As always, my gratitude to all Trustees and Advisory Board (TAB) members whose critical 
intelligence provides not only the grit in the oyster, but work of genuine substance especially in 
relation to the major writing and presentational tasks. Since the publication of the last plan we have 
been very fortunate in securing three new TAB members. In addition, we were delighted that two 
new associates have agreed to add their weight to our small army of compassionate personnel.  All 
TAB members have very busy lives and are in great demand. My deep appreciation must be offered 
to our Chairman Professor Mick Waters, who in spite of one of the busiest schedules of the British 
education world, has led on a range of conferences, advised on all our books and initiatives and 
continues to be incredibly supportive.   
 
This plan is divided into five parts. The first describes the nature of the foundation, its vision, beliefs, 
values and purpose which are a constant. The second briefly reviews last year’s strategic plan, 
outlines our many successes and lists the few areas in which we failed to achieve our targets. The 
third chronicles our revised strategic aims for the years 2018-2020.  These are expressed in terms of 
compassion through various activities.  So for example we have compassion through advocacy, and 
compassion through collaboration. This places the emphasis firmly on our unique selling point (USP), 
- compassion, and it is against this that we will be measured. The beauty of so much of our work is 
that it is designed be easily replicated elsewhere in the UK and internationally.  Such has been our 
growing international profile that TAB members agreed to alter our original strapline from “Bringing 
Compassion into Education and Learning” to “A Leading Global Voice for Compassion in Education”.  
Thus, for example, two of our forthcoming publications involve authors from, in particular the United 
States of America, but also from other countries in the world.   
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The penultimate section of the plan examines our working practices and the report ends with a brief 
optimistic conclusion. Appendix one offers our risk register, the provisions of which, when taken with 
our finance sub-committee structure, should reassure any potential funder and the Charity 
Commission that we operate on the basis of the best financial probity.  Appendix two provides a list 
of TAB members with initials found in the plan. 

 
Maurice Irfan Coles September 2018 

Part One 

About The Compassion in Education Foundation (CoED) 

The CoED Foundation is a non-religious and non-sectarian charitable organisation. It is based in 
England and operates internationally.  It exists to provide services to education professionals and 
their partners to enable them to bring compassion into everything they do in education and learning.  
It began as a simple idea of its founder, Maurice Irfan Coles, whose lifetime’s work and passion in the 
field of education for equality and diversity, for cohesion and interfaith understanding, led him to 
believe that a new charitable organisation was required to support schools and colleges, health 
trusts, social services and community and voluntary organisations. 

Our Vision 

We exist to bring compassion into education and learning locally, nationally and internationally. 

Our Beliefs and Values 

Our beliefs and values are based upon the Charter for Compassion, a mandate for change that sets 
out to restore compassionate thinking to the centre of religious, moral, political and educational life. 
More information about the charter can be found at www.charterforcompassion.org 

We Believe 

• Compassion compels us to treat everybody with absolute justice equity and respect. 

• Compassion in action compels us to realize that all life is One; and that the Earth is a single living 
inseparable organic wholeness with humanity as its guardian. 

• A holistic approach to education nurtures develops and encourages young people in all areas of 
their life, whereas a narrow focus on academic success alone does not. 

 
• Compassion should underpin the principles and practices of lifelong learning.  
 
• The education process should be collaborative, inclusive and interdependent.  
 
• A spiritual dimension and dialogue are the bedrocks of compassion.  
 
• Reflective and intuitive processes used, for example by artists, historians, scientists and creative 

individuals can be powerful channels for the development of compassion. 
 

We Value 

• Learning and diversity in all their forms. 

• Working with diverse partners who challenge our thinking, support our endeavours and help us to 
reflect on our learning. 

• The arts, sciences, culture, sports and humanities as vehicles for the teaching of compassion. 

 

http://www.charterforcompassion.org/
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Our Purpose 

Our purpose is to make a reality of our vision and values through working for compassion in   
education.  We will do this by: 

• Working to establish an education system based on the principles of equity, social justice and 
diversity, helping all young people to be active guardians of an interdependent Earth 

• Promoting the development of spiritual, moral, social, cultural and intellectual education in order 
to create a cohesive and just society that supports deeper learning, enabling students to grow into 
mature compassionate citizens 

• Promoting the mental and physical wellbeing of all those within the education system 

• Emphasizing the moral purpose of education and learning, enabling all students to be the best they 
can be, and to be successful guardians in a morally- based knowledge society 

• Promoting interfaith, intercultural and interspiritual coherence to counter racism, xenophobia and 
other destructive attitudes and behaviours 

• Promoting global peace initiatives 

• Developing projects that imbed compassionate learning into existing curricula and which enhance 
understanding and enjoyment of a wide range of cultures and traditions 

• Supporting younger generations to understand and appreciate the similarities and differences 
between cultures and traditions 

• Focusing on the barriers to understanding between cultures by creating projects concerned with 
overcoming these constraints and developing more cohesive communities. 

 

Our Focus 

Our main areas of focus and activity will be: 

• Coordinating and updating the National and International Compassion in Education Network 
(NICEN) 

• Writing and publishing a range of materials through a variety of media 

• Organising conferences and events 

• Offering consultancy services to schools and other institutions 

• Creating cultural and other projects that promote compassion in learning 

• Sharing knowledge about relevant projects, research, organisations and individuals 

• Designing and delivering initial and continuing professional development opportunities 

• Public speaking, presentation of papers and Think Pieces for a range of audiences 

• Seeking support from trusts, foundations and others to deliver this work 

• Developing close working relationships with a range of like-minded organisations.  

 

Part Two: Review of Our Strategic Aims 2017-2018 

Our strategic aims for this period included some carry overs from our third strategic plan; and a 
number of new targets which reflected the dynamic nature of the organisation. We isolated five 
targets for this period which we divided into Core targets, i.e. those that we hope to achieve and 
Additional targets, which were in-year objectives:- 
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Strategic Aim One:    Compassion through Advocacy 

Strategic Aim Two:   Compassion through Collaboration 

Strategic Aim Three: Compassion through Education and the Arts 

Strategic Aim Four:   Compassion through In-Service and Consultancy 

Strategic Aim Five: Compassion through Equalities 

 

What then did we achieve in 2017-2018? 

Strategic Aim One: Compassion through Advocacy 

We succeeded in: 

 Publishing our third e-bulletin in Autumn 2017 

 Keeping the dynamic website up to date and improving upon it 

 Writing an article for the Critical Muslim Journal published in summer edition 2018 

 Publishing the Foundation’s second book; “With Warm Heart and Receptive Mind, 101 

Quotes on Education and Compassion” with Beacon books 

 Completing and published 2 more Think Pieces 

 Continuing our interviews for the electronic book, ‘From Heart to Head: Conversations on 

Compassion and Education’ 

 Publishing our Compassionate Comic Report as the end piece of our Big Lottery funded 

project 

 Filming and uploading a Gilroy Brown Art Master Class, designed so that schools could teach 

their own drawing techniques for comics. 

 Producing the first Compassionate Five Comic 

In addition in year we: 

 Completed and uploaded the CoED Vision video; “Compassion is a Verb” 

 Updated our CoED brochure  

 

Strategic Aim Two: Compassion through Collaboration 

We succeeded in: 

 Engineering a full-day conference with the Birmingham Governor Network as a follow up to 
our successful series of seven two-hour sessions on ‘aspects of compassionate education’; 
and wrote an article for their magazine. 

In addition in year we: 

 Continued our successful work with Birmingham Bullying Reduction Action Group (BRAG) 

 Continued our work with Martin Itzkow, our Canadian associate, exploring the development 
of a compassionate values matrix.   

 Signed a memorandum of understanding with Darwin International Institute for the Study of 
Compassion (DIISC).  CoED’s CEO is now a senior fellow and attended the Institute’s first 
summer school in summer 2017. 
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 With Birmingham Local Authority, and The University of the First Age, structured and 
completed a major Head teacher conference held at Birmingham City Football Club in March 
2018 

 Worked with Deepak Naik of Together in Action to structure a small bid to the Home Office 
under their Sharing Lives umbrella in which we are working with the SDSA, a Sunni mosque 
and a Shia mosque to produce three lessons on ‘Compassion and Education’ with a view to 
stressing the commonalities between these two major sects in Islam. 

 Worked with TwistED and Blitz Geist in piloting a number of Saturday morning sessions 
entitled “Compassionate Self, Compassionate Classroom”.  The sessions are free to any 
Birmingham Secondary Schools and the small group of attendees have found them 
excellent. 

  Strategic Aim Three: Collaboration through Education and the Arts 

We succeeded in: 

 Running an innovative project, the Compassionate Comics Project with Nishkam and 
Colemore JI Schools, funded by The Big Lottery spanning two terms.  In addition this led to 
the production to a short professional comic in collaboration with Dekko Comics. 

 Beginning a major piece of work on providing schools with The Golden Thread Award; an 
accreditation of achievements that could lead to schools becoming successful 
compassionate organisations. 

In addition in year we,   

 Successfully worked with five other EU nations in the development of Soundwords, 

which is a European graphic novel focussing on the values of the European Union, which 

is funded by ERASMUS. 

 Continued work with a small grant from Near Neighbours to run a Peace Club with 

Handsworth youths on Saturday mornings in term time. 

Strategic Aim Four: Compassion through In-Service and Consultancy. 

We succeeded in: 

 Providing a full day workshop for the Doncaster Children’s Services Trust.   

Strategic Aim Five: Compassion through Equalities  

We succeeded in: 

 Continuing to publish the digests of The Prevent Duties  

 Beginning planning for a full day equalities conference to be held in 2019 

 Finalising the templates for the collection of information concerning salient features of 
Britain’s minority ethnic cultures  

What then did we fail to achieve in the 2017-2018 period? 

We failed to: 

 Revamp our Facebook page 

 Progress all the case studies of good  compassionate  practice 

 Produce a number of short TED type videos 
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 Secure funding for Compassionate Islam from AMS Accountants.   

 Secure funding for the ACE’s full day conference. 

 

Part Three: The Fourth Strategic Plan 2018 - 2020 

With each successive year, our plans have become more detailed and more ambitious.  This reflects 
our growing understanding of the complexities of the compassion in education world, and our 
increasing ability to respond effectively to it.  Our TAB numbers have increased as has our team 
membership.    The new additions and personnel changes are predominantly volunteers who have 
joined us because they are so enthused.  This plan incorporates our new revised targets all of which 
are expressed as compassion through various activities.   Experience has taught us that in-year we 
develop new actions as opportunities arise.  In addition, experience has also taught us that we have 
to be more realistic concerning our timescales.  Put simply, we know that the Foundation is here for 
the longer term as perhaps surprisingly, compassionate education is still the Cinderella of the caring 
professions.   

Financially, the charity is one of the leanest in England as its overall running costs amounts to no 
more than approximately £12,000 per annum.  Our plan includes both costs and income.  The largest 
expenditure is people’s time but as the majority of the Foundation works voluntarily, these costs are 
modest.  Our strategic plan includes an overarching diagrammatic breakdown and a series of more 
detailed actions. 

 

`
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Compassion through Advocacy 
    

 

 

      
 

 

Targets Tasks 
Costs/ 
Income Timescales Personnel Task Type Indicator Notes 
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• Book no: 3 - We must love one 
another or die: The Pedagogy of 
Compassion 

£/Time 

To be 
completed 
by Spring 
2020 

MC (Editor) 
with a range 
of 
contributors 

CORE ↔ 
Writing group will oversee 
and we are on target at 
present. 

• Book no: 4 - Faith in Compassion, 
Faith in Education 

£/Time 

To be 
completed 
by Spring 
2020 

MC & Keith 
Magee 
Editors 

CORE ↔   

• Book No 5: From Heart to Head, 
Conversations on Compassion and 
Education 

£/Time Ongoing MC CORE ↔ Ongoing as it is an E-Book 

 • Produce a chapter in University of 
Westminster's publication: Towards 
the Compassionate University £/Time Sept 2019 MC CORE ↔ Awaiting final brief 
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  •        Complete further case studies of 
good practice as potential exemplars 
in our books in the UK, Japan and the 
USA 

£/Time 
Bid to the 
Daiwa 
Foundation 
Small Grants  
for  Japan and 
the Winston 
Churchill 
memorial 
trust for the 
USA 

Autumn 
2020 

MC, MC+GB, 
BrG, MW 

CORE    

  

•        Revamp Facebook 
£/Time + 
Admin 

Ongoing AB CORE ↔   

  

• Produce a short video based upon 
our new flyer £/Time + 

Admin + £250 
Filming time 

By the end 
of Autumn 
2018 

MC, AB, AD 
and LF 

CORE ↔ Money already allocated 

The Golden Thread Award 

• To continue to devise the criteria 
for an accredited template that 
would allow schools to gain awards 
for becoming Compassionate 
Schools. 

£/Time, 
money for a 
website - 
unknown at 
present 

To be 
completed 
by 
Summer 
2019 

MC, KM, 
Bruce Gill 
and Gilroy 
Brown 

CORE ↔ 

The initial work has begun 
and we now need to 
schedule in several in 
several follow-up meetings. 
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Compassion through Collaboration 

    

 

 

      
 

 

Targets Tasks 
Costs/ 
Income Timescales Personnel Task Type Indicator Notes 

Work with International 
Partners 

• Continue our work with Martin 
Itzkow, the Canadian Values Alliance 
and other partners to structure an 
international projects on democracy 
and hard to reach groups 

Unknown at 
present 

Ongoing MC & MI CORE ↔ 
Before his return to Canada, 
Martin Itzkow talked TAB 
through this target 

DIISC • To attend the next summer school 
and respond to the DIISC team as 
appropriate 

Unknown at 
present 

Ongoing MC CORE ↔ 

Our work with DIISC, is in 
part, dependent on money 
that the Director of DIISC 
can raise.   

Reclaiming the Spiritual • Series of 5 interactive talks in 
collaboration with Birmingham City 
University and the Islamic Resource 
Centre 

Time 

To be 
complete 
by June 
2019 

MC, Prof. 
Mervin 
Morris and 
Sheikh 
Rashid & Tas 
Bashir 

CORE ↔ 

MC is to finalise the 5 
sessions with Tas and Sheikh 
Rashid by the end of Oct 
2018 

Sharing Lives • To complete the lessons for the 
Sunni/ Shia Home Office project. 

£3000 from 
HO funding 

To be 
complete 
by End of 
Spring 
2019 

MC & KM CORE ↔   
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Compassion through Education and the 
Arts 

    

 

 

      
 

 

Targets Tasks 
Costs/ 
Income Timescales Personnel Task Type Indicator Notes 

Sacred Birmingham 
 

• To produce a series of 8-10 comics 
which focus on key sacred places in 
Birmingham.  In addition to produce 
a series of lesson plans based upon 
the comics. 

Circa £30,000 
as a bid to 
the Heritage 
Lottery Fund 

To be 
completed 
by Autumn 
2019 

MC, Gilroy 
Brown, Chris 
Smith and 
Tas Bashir 

CORE ↔ 
The plan has altered given 
potential changes in personnel 

The Peace Pole 

•Eight children from Colemore JI and 
eight from Beeches Jnr to attend a 
ceremony to celebrate peace on 
Global Peace Day. 
 
 

£50 provided 
by Hirons 
Garden 
Centre for 
refreshments.  
Part of cost of 
pole funded 
by CEO's 
neighbour 
(£250) 
 

21/09/2018 

MC with 
Jackie 
Roxborough. 

CORE    
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•Produce a short video of the event  
 
 

 
Near 
Neighbours 
money 
allocated for 
film 

Oct 2018 
Idriss 
Assoumanou 

Additional ↔  

•Write a think piece about Peace 
Pole 

Time Dec 2018 MC Additional   

ERAMUS: Soundwords • To work with 2 Birmingham schools 
and 5 other EU countries in the 
production of a manual designed to 
help schools write their own graphic 
novels and provide school-based 
examples of work carried out in the 
EU. To produce a European graphic 
novel which is values driven. 

£10,000  

To be 
completed 
by 
February 
2020 

MC CORE 

The Foundation has 
significantly impacted on this 
project as the graphic novel will 
be value-driven.  In December 
2019 Birmingham will host all 
those involved in the project. 

ERAMUS bid • ‘Narratives of Forgotten People: 
The Contribution of White Working 
Class People to the History of 
Europe’ 

Income from 
the EU 

Bid to be 
completed 
by 
February 
2019 

MC and Fritz 
Plank and 
SDSA 

CORE ↔ 

The CEO will attend the British 
Council ERASMUS briefing in 
October 2018 with a view to 
deciding on project feasibility 
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Compassion through In Service and Consultancy 

   

 

 

      
 

 

Targets Tasks 
Costs/ 
Income Timescales Personnel Task Type Indicator Notes 

Doncaster • To continue working with 
Doncaster as part of their DfE. 
funded Right to succeed Programme 
with the possibility of bidding for a 
compassionate comics project Unknown at 

present 

On-going 
but MC 
will run a 
workshop 
at their 
first major 
conference  
November 
6th 2018 

MC CORE ↔   

Doncaster TEDx • To provide the TED talk as part of 
their TEDX programmes Time 

Summer 
2019 

MC CORE ↔   

Compassionate Self, 
Compassionate Classroom - 
Transforming Learning 

• To work with the UFA, Pip Barlow 
and Louise Darby on producing an in 
service package The estimate 

for the pilot 
phase is £20k 

Academic 
year 2018-
2019 

MC. PB LD 
and the UFA 

ADDITIONAL ↔   

To organise follow up to 
Birmingham Local Authority 
compassion conference 

• To work with Razia Butt (BLA) on 
the programme 

£Time, Venue 
cost to be 
provided for 
by 
Birmingham 

Spring 
2019 

MC/RB CORE ↔   
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 Compassion through Equalities 

    

 

 

      
 

 

Targets Tasks 
Costs/ 
Income Timescales Personnel Task Type Indicator Notes 

The Prevent Duty • To publish online and to keep up to 
date the Prevent Duties Digest, 
collated by Rob Faurewalker. 

Web design 
time 

Ongoing AB CORE ↔ 
 

Equalities Conference • To engineer a full days conference 
on Race Equality with a view to 
charting possible ways forward in the 
promotion of Race Equality 

Time, it is 
hoped that 
we might 
secure a free 
venue.  Near 
Neighbours 
might 
support with 
speaker costs 

Summer 
2019 

MC, CD and 
3 associates: 
Satpal Hira, 
Kate 
Christopher 
& Rabiyah 
Latif 

CORE ↔ 

This conference has come 
about partly because of the 
sad ending of Race Equality 
Teaching and partly because 
the record of appointments 
of Minority Ethnic Head 
teachers leaves a lot to be 
desired. 

Multicultural matters • The production of a number of 
leaflets with key facts concerning 
minority ethnic communities 

Time Ongoing 

M.C. Satpal 
Hira and 
Hiba 
Mahmoud  

ADDITIONAL ↔   
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Part Four: The Team and Our Working Practices 
 

The CoED Foundation develops projects and programmes based on careful consultation with its 
trustees and advisory board, and through research carried out by directly consulting educators and 
others.  All trustees work free of charge. 

The CoED Foundation has a small core team, consisting of staff based in Birmingham, England: 

 Maurice Irfan Coles, the Chief Executive Officer, who devotes much of his time to the 
Foundation and as a trustee is unpaid and, 

 Tas Bashir, is our creative projects adviser 

 Amarjot Butcher is our part-time administrator 

 In addition Khalid Mahmood of the SDSA in Leicester continues to supports us in the ICT 
area. 

Our website contains their more detailed profiles and offers a simple explanatory team diagram. 

In addition to the core, a team of freelance associates has been recruited to help deliver our projects. 
Kate Christopher – formally of RE Today, Maureen Cooper – Charter for Compassion and 
independent online course organiser, and Satpal Hira – formally Race Equality Lead, Birmingham City, 
have agreed to become associates.  Associates are experienced educators often with management 
expertise and will be paid using funds raised for the projects they are contracted to deliver.  

The Trustees and Advisory Board (TAB) has a wide variety of skills that include educational expertise, 
project management, finance, public speaking, creative writing, interfaith knowledge and 
understanding, teaching and health service expertise and a wealth of knowledge about educational 
networks and systems, quality assessment and youth engagement. In year the trustees were 
delighted to welcome to their number, Colin Diamond - formerly Director of Children’s services, City 
of Birmingham and presently professor of Education. University of Birmingham, Bev Mabey – Chief 
Executive of Washwood Heath Trust and Anthony Daulphin – Founder and Director of Standing 
Ovation.  Many TAB members have been personally and directly involved in issues related to diversity 
and equality.  

Our supportive patrons have been chosen for their knowledge and experience in relevant areas of 
the Foundation’s work, and for their ability to live the values the CoED Foundation aims to promote.  

Where We Work  

The CoED Foundation works nationally, internationally, independently and in collaboration with our 
partners and likeminded-friends. Our work has the potential to reach a global audience through the 
development and promotion of our resources, our website, talks, articles, books and projects.  

Governance 

The 15 members of the Trustees and Advisory Board (TAB) guide and advise the CEO and his team. 
Executive decisions are taken by the six trustees with a simple majority vote. The TAB meets three 
times per annum.  As part of this meeting cycle, trustees in the Annual General Meeting receive the 
charity’s annual financial report prepared by its accountant. The approved accounts are then 
forwarded to Companies House and the Charity Commission. To facilitate effective financial 
management, a small financial sub-committee meets actually or virtually three times p.a., 
recommends the setting of a budget at the beginning of each financial year and receives financial 
updates at each meeting. The sub group is chaired by Professor David Woods and is serviced by our 
independent accountant, Rob Holden. 

  



 

17 

 

Resources  

The CoED Foundation was established by a charitable donation from its Founder, Maurice Irfan Coles, 
who continues to make annual donations. It is envisaged and hoped that others will be similarly 
generous in donating over the years. In addition, income will be secured from a range of projects, 
from publications (both manuscript and electronic) and from income received through courses and 
conferences. 

Part 5: Conclusion 

2017-18 has been another memorable year.  The beauty of our present position is that more and 
more people across the globe are keen to work with us and to write for us.  The Foundation’s name is 
becoming known.  The problem still of course is that we lack the sort of finance that would enable us 
to develop innovative school-based projects but hopefully something may happen in-year as it has 
done every year so far.  The next major step in our conceptual thinking is our work on the Pedagogy 
of Compassion which people are already finding very interesting.  Toward the Compassionate School, 
our first book, was our ‘calling card’.  The Pedagogy of Compassion significantly builds upon our 
earlier work.  Without doubt, we have another year or two of exciting times.  

If you have ideas or wish to support us in any way, please get in touch: 
Maurice@coedfoundation.org.uk 

  



 

 

APPENDIX ONE 

Governance Risk 

 

Risk description 

P
ro

b
ab

ili
ty

 

Im
p

ac
t Mitigation Actions Action owner 

1 The charity fails to 
comply with its own 
articles and trustees do 
not meet the statutory 
requirements. 

L H 

 

We have always had a very strong Trustees and Advisory Board who have ensured that at least three of 
the six trustees attend the 3 meeting per annum. For 2019 we have ensured all trustees are compliant 
with our terms of agreements in accordance with European law and held in our CoED policies. 

 

CEO and Chair of 
Trustees 

2 Trustees fail to meet 
their financial 
obligations 

L H 
We have a finance sub-committee consisting of 3 trustees, chaired by Professor David Woods and 
serviced by our accountant, Rob Holden. It meets at the beginning of each financial year to approve the 
budget and receives updates throughout the financial year. 

 

CEO and Accountant 

  

     

Operational Risk  

 

Risk description 

P
ro

b
ab

ili
ty

 

Im
p

ac
t Mitigation Actions Action owner 

1 CEO takes too many 
tasks upon himself and is 
unable to deliver. 

M H 
This has not happened in the first six years of the foundation’s life and yet the achievements are many. 
The part-time administrative officer has successfully managed to support the CEO in all his many 
endeavours and the TAB holds him to account on a termly basis.   

 

CEO and Chair of 
Trustees 



 

 

 

 

Risk description 

P
ro

b
ab

ili
ty

 

Im
p

ac
t Mitigation Actions Action owner 

2 Given his advancing 
years, the charity would 
cease to function if 
something untoward 
were to happen to the 
CEO 

L M 
The team, all of whom are members of the TAB, could step-in and step-up should the CEO leave or 
become infirm. 

MC and Team 

 

 

Financial Risk 

 

Risk description 

P
ro

b
ab

ili
ty

 

Im
p

ac
t Mitigation Actions Action owner 

1 Although our 
operational costs are 
very modest at c. 
£12,000 we have always 
struggled to generate 
income. There is a risk 
that this is not 
sustainable and that the 
charity will get into 
financial trouble. 

L H 

A donation of £10,132 has been placed in our reserves with the strict injunction that it is only to be used 
in the event of an emergency, and is to remain untouched as a small financial buffer for a new CEO, once 
the existing incumbent retires or is no longer able to function. 

 

 

 

CEO and Chair of 
Trustees 

  



 

 

APPENDIX Two 

List of TAB Members and Initials – 2019 

As the initials appear in the strategic plan. 

Full Name Initials 

Maurice Irfan Coles MC 

Amarjot Butcher AB 

Anthony Daulphin AD 

Bill Gent BG 

Bruce Gill BrG 

Colin Diamond CD 

David Woods DW 

Gilroy Brown GB 

John Lloyd JL 

Khalid Mahmood KM 

Lara Flint LF 

Michael Waters MW 

Bev Mabey BM 

Rob Holden RH 

Rohesia Darkin RD 

 

 


